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Curious to see what 3P looked like?
www.saskatoonhealthregion.ca/chs
for the latest videos.
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3P Brings Transformational Change

Over the course of two weeks, more than 150
people from maternal, emergency, surgery,
pediatrics and support services met in a warehouse to build on the new vision of care created for
Children’s Hospital of Saskatchewan.

From November 14 to 19, maternal and pediatric surgery teams worked through the way they deliver
care today and determined how they want to deliver it in the new building. From there, they dived into
data and created design concepts, eventually bringing those concepts to life within the footprint of the
building. From December 5 to 9, pediatrics and emergency services embarked on a similar journey.

Throughout both weeks, patient and families members were key to the success of these events. The
teams worked hard to ensure family and patient voices were reflected in the decisions made.

The events also included innovations and ideas from support services. Areas such as pharmacy,
laboratory services, therapies, registration, information technology, sterile processing, linen and supplies
spent time working through how they will support the new hospital. These ideas and improvements will
affect the way they provide service, not only to the maternal and children’s hospital, but to other areas
throughout Saskatoon Health Region.

What Happens Now?
Design

Architects have now taken the models created by all the teams and will be spending the next 3to 4
weeks creating preliminary schematic design plans. The goal is to bring the preliminary designs back to
the 3P teams in mid January. Then, the CHS project team will have another cost estimate completed
and determine the next steps. In the meantime, team leaders from CHS clinical areas have been
inviting physicians and staff to the CHS warehouse to tour through what the teams created. Feedback
will be documented and shared with the 3P team for consideration into design.

Process Improvements

Clinical leaders will now evaluate all the process improvements Thank-You!
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