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About Saskatoon Health Region’s Cellular Model:  
Creating the Right Structure  
 
What’s happening? 
 
Saskatoon Health Region is rolling out a cellular model 
where a human resources business partner (HRBP), quality 
improvement specialist and senior scheduler support a 
manager directly on the unit and are part of the local 
leadership team.   
 
This restructuring is all part of the Region’s efforts to provide 
more supports for managers, a focus for the past few 
years. Locating supports on site effectively wraps those 
services around managers and takes specialized (and therefore time-consuming) tasks off their 
plates and ensures the right person is doing the right job.  
 
While supports are centered around human resources, scheduling and quality improvement right 
now, other supports such as safety, financial management advisor, educators, payroll, admin and 
other areas will be added over time. Some of these supports will be shared by several managers. 
Eventually, all mangers will have a local team structure of supports.  
 
Why is this happening? 
 
We know we need to help managers with their capacity issues. A manger’s core job is to know 
and grow their people, understand their business and 
improve their processes.  But, most managers lacked the 
capacity to focus on these key areas. 
 
Until now, on average, 78 per cent of a manager’s day is 
not in their control. For instance, managers were spending 
13 per cent of their time focused just on hiring. With a 
human resource business partner on their team, that time is 
reduced to three per cent, leaving them more time to 
work with their staff on the unit. Hiring is just one aspect of 
the work that will be taken on for managers. 
 
This is about building a better leadership model to help our 
organization make continuous improvements in care and 
services as part of our patient first management system.  
 
How do you know this model will work? 
 
A focus on improving and increasing supports began as 
part of our 90 Days of Innovation: Ready Every Day 
initiative. The model, developed based on best practice 
and other high performing organizations, was tested at 

What is the Patient First 
Management System? 
 
The Patient First Management 
System contains the behaviour, 
philosophies, processes and tools 
the Region needs to be able to 
constantly improve our care for 
our patients, and to achieve 
operational excellence. Key 
components to the system 
include commitments to 
leadership development, 
problem solving, teamwork, 
continuous improvement, and 
using tools like visual 
management and standard 
work. Saskatoon Health Region’s 
Patient First Management System 
builds on the Lean-based 
Saskatchewan Health Care 
Management System. 

Our goal is to  
transform the way  
we work through 
local team 
development (cells)  
and the Patient First 
Management System. 
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Royal University Hospital on units 5300, 6300 and 6200 and on 5th, 6th and 7th floor Medicine at St. 
Paul’s Hospital.  
 
Positive results are being reported from model line mangers on how the redesign is impacting their 
work on a daily basis, some comments include:  
 

• Penny Bendig, Manager 6300 says, “We have been in overcapacity and as a result of the 
HRBP role she has been able to focus on this.  I would not have been able to do this if the 
HRBP was not here.  No way.”  

• Michelle Weber, Manager 6200 reports that she has been able to back off on the 
scheduling piece; she is now able to focus on items that are appropriate for a clinical 
person.  The manager thinks there is a definite partnership between the Unit Manager, 
HRBP and Scheduling.  Her time spent on hiring is 0% to 1% and about 8% on scheduling.  
The communication and the improvements to Staff Scheduling have changed her own 
satisfaction rates from about a one out of five to about four out of five. 

• Marion Woods, Manager 5300 reports that she is getting to her planned gemba (where 
the work happens) time three times per day and has been able to book employee 
performance appraisals which has been on her “to do” list for four years.  She reports 
having time to improve processes surrounding the cleaning and maintenance of 
equipment on the unit which helps improve patient and staff safety.  She values the 
partnership that is being developed between the members of the cell to support each 
other’s work on 5300.  “To bounce ideas off each other and work through operational 
issues to provide the best patient care and provide a positive and safe work environment.  
On a personal note, it feels good to work with others who have a vested interest in the 
success of my unit.” 

 
When will this happen? 
 
The roll out began January 11, 2016 and will continue throughout the entire organization over the 
next year.  
 
What’s next? 
 
The future looks like this: 

• More time managing — at least 24 per cent of a manager’s time is spent developing their 
employees,  improving processes and knowing their business  

• One system of management — full implementation of our patient first management 
system  

• Full supports — full implementation of a model where critical supports (Payroll Services, 
Safety, Finance, Educators, Admin, Physicians etc.) are identified and located on or near 
the unit, forming a multi-functional work to aid in solving problems efficiently, preventing 
errors from occurring, and allowing managers to focus on what they do best 

 
Need more information? Have questions? 
 
For more information, log into https://www.saskatoonhealthregion.ca/pfms. If you have any 
questions, please contact the Quality Improvement Office at 306-655-0156 or email 
pfms@saskatoonhealthregion.ca.  
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