
Scenario:  Uncomfortable Conversations with a Coworker 

One of your employees comes to you and says, “Over the past six months, I have had several 
confrontations with a coworker. I admit the reasons for the confrontations are mostly my 
fault. However, instead of approaching me and handling these situations with me, my 
coworker constantly complains about me to colleagues.  

I am frustrated that my coworker cannot talk to me about these issues without getting 
others involved. I want to explain to my coworker that we can talk about our differences 
directly, but I am afraid I will say or do the wrong thing again and will be talked about behind 
my back or called into your office to explain my behavior. I considered not having this 
conversation with my coworker, but the situation is growing uncomfortable and makes it 
very difficult to work together. Can you please help me figure out how to have this 
conversation with my coworker?” 

 

Scenario:   Speaking Up about an Employee's Body Odor  

Your in-scope supervisor or CNE comes to you and says, “My entire team has complained 
about another employee's personal hygiene and said that the offensive odor and 
unsanitary conditions of the employee's workspace are so bad that it contributes to a 
hostile work environment. In the past, this was handled ineffectively and has now become 
a disciplinary situation. I know I need to speak with him, but because it is such a sensitive 
issue and the employee is otherwise a spectacular performer, I don’t know what to do. 
Can you help me?” 

 

Scenario:  Responding to False Accusations 

You receive and Incident Report from the Safety Alert Centre where one of your 
employees reports the following: One of my coworkers said I didn’t involve him in a 
decision I made, but I did. I told him I relayed his input—he is the expert in this area—to 
another person, as he asked me to do. He said I made the decision to meet with this 
person without inviting him. When I try to explain what really happened, it just gets 
worse. He yells at me and waves his arms around – and I’m scared. I’m not sure I can take 
the stress anymore. I just want it to stop. 



Scenario:  Know it all 

Another Incident Report comes to you stating, “We have a twenty-something nurse on our 
staff who is a “know-it-all,” which the rest of us with many years of nursing experience find 
hard to fathom. She comes off as aggressive and disrespectful to her colleagues, saying 
things such as “You’re not doing that procedure right,” or “That’s not the right way to do 
that,” or “I’m right and you’re wrong.” 

She intimidates and offends her coworkers and sometimes comes across as threatening. She 
has to “win” the conversation by having the last word. 

We’ve told our manager about this but nothing seems to get any better.” 

 

Scenario:  Coworker’s Personal Life 

A supervisor (or CNE) comes to your office and states, “I work with two others in a front 
office, and although I know have no formal authority, I do have more responsibility. One of 
the ladies is constantly talking about the details of her life, e.g., what groceries she bought, 
what she had for dinner, what doctor’s appointments she has, what her sugar and 
cholesterol levels are . . . She is also recently divorced, and in the process of purchasing a 
house for the first time. She is constantly (six times this morning) taking or making calls for 
personal business, and then telling us what her calls are for. She has been asked not to use 
her cell phone in the office due to distraction, and to just take personal calls during her 
lunch–so has gone outside the building to use the phone. I have tried a conversation, but 
met with a defensive reaction.”  

 

Scenario:  Create Your Own 

Based on your experience in your own unit, create a scenario that you would like to work 
through in your triad. 
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