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What is the cellular model? 

 

Saskatoon Health Region’ is rolling out a cellular model 

where a human resources business partner (HRBP), 

quality improvement specialist and senior scheduler 

support a manager directly on the unit and are part of 

the local leadership team. This restructuring is all part of 

the Region’s efforts to provide more supports for 

managers. Locating supports on site effectively wraps 

those services around managers and takes specialized 

(and therefore time-consuming) tasks off their plates and 

ensures the right person is doing the right job.  

 

Other supports such as financial management advisors, 

educators, payroll, administrative support and other 

areas will be added over time. Some of these supports 

will be shared by several managers. Eventually, all 

mangers will have a local team structure of supports.  

 

 

 

About Saskatoon Health Region’s Patient First Management System: 
Changing the way we work 
 

What is the Patient First Management System? 

 

The Patient First Management System is Saskatoon Health 

Region’s management model. It’s about how we each 

manage our work every day. 

 

The model encompasses the behaviours, philosophies, 

processes and tools that all healthcare staff and physicians 

need to improve care for patients, residents and clients on 

a daily basis and to achieve operational excellence. 

Saskatoon Health Region’s Patient First Management 

System builds on the Saskatchewan Health Care Management System.  

 

What does this mean for me? 

 

The system, once fully implemented will transform the way we all work. Leaders will be equipped 

to develop teams of problem solvers, who in turn, can maintain and continuously improve their 

work environment and ultimately, the patient, resident and client care experience. This means we 

will all work in systemized, standardized way that enables us to maintain the system improvements 

we make and achieve operational sustainability. 

 

What’s all this leadership training I’m hearing about? 

 

Through a cellular model, capacity is being created for managers, as point of care leaders, to 

spend less time on administrative tasks and better focus on their key role, which is to support their 

teams in using  tools and process to make healthcare improvements. To focus on this role, 

managers need consistent training. In the past, our Region has not provided the comprehensive 

training mangers need to be successful in their role.  

 

Going forward, a new training program 

has been designed to equip managers 

with the skills and tools they need. The 

training focuses on the twelve key areas 

of the Patient First Management System:  

 

1. Safety 

2. Leaders Standard Work 

3. Visual Management 

4. Daily Accountability 

5. Leaders Teaching Leaders 

6. Change Leadership 

7. Coaching / Problem Solving 

8. Respect for People 

9. Leading Self 

10. Teamwork 

11. Innovation 

12. Continuous Improvement 

Our goal is to  

transform the way  

we work through 

local team 

development (cells)  

and the Patient First 

Management System. 
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With the introduction of the Patient 

First Management System, the role of 

the manager is transforming from 

primary problem solver and "fire 

fighter" to becoming a coach, 

teacher and leader for point of care 

teams, engaging them to use 

consistent skills and tools to solve daily 

operational problems, and contribute 

to the achievement of organizational 

goals.  

 

Training for each of the twelve 

elements will eventually be offered to 

leaders and at all levels of the 

organization, with experiential learning 

opportunities built into the program. 

 

What’s next? 

 

A model line concept will be used to test and implement the new management system. The 

model line will begin with Medicine units.  

 

Need more information? Have questions? 

 

For more information, log into https://www.saskatoonhealthregion.ca/pfms.  If you have any 

questions, please contact the Quality Improvement Office at 306-655-0156 or email 

pfms@saskatoonhealthregion.ca.  

https://www.saskatoonhealthregion.ca/pfms
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